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Institution’s Innovation Council at The Cochin College

1 Introduction

The Ministry of Education (MoE), Government of India, has established the MoE’s Innovation Cell (MIC) to foster a

culture of innovation among Higher Education Institutions (HEIs). The Institution’s Innovation Council (IIC) at The

Cochin College (TCC) is part of this initiative, aimed at nurturing young students to transform their ideas into proto-

types during their formative years.The Cochin College, has successfully established an Institution’s Innovation Council

(IIC) in accordance with the guidelines set forth by the Ministry of Education’s Innovation Cell, Government of India.

The establishment of the IIC at The Cochin College has been formally recognized by the Ministry of Education’s Inno-

vation Cell on 31 March 2021. The certification process ensures that the college adheres to the prescribed norms and

guidelines, fostering an environment of innovation and entrepreneurship within the institution.

CERTIFICATE

This is to certify that

The Cochin College, Cochin-682, Ernakulam

has established Institution Innovation Council(IIC) as per the norms of Innovation Cell,
Ministry of Education, Govt. of India during IIC Calendar year 2020-21

Prof.Anil D.Sahasrabudhe
Chairman, AICTE

Dr. Abhay Jere
CIO, MHRD, 

Innovation Cell

Date : 31-03-2021 Certificate No : 5184

Figure 1: Establishment Certificate IIC

2 Objectives of IIC

The IIC at TCC focuses on several key objectives:

1. Creating a vibrant local innovation ecosystem.

2. Supporting start-ups within HEIs.
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3. Preparing the institution for the Atal Ranking of Institutions on Innovation Achievements (ARIIA) framework.

4. Establishing a functional ecosystem for scouting ideas and pre-incubation.

5. Developing better cognitive abilities among students.

3 Functions of IIC

The IIC is tasked with conducting various activities related to innovation, Intellectual Property Rights (IPR), and en-

trepreneurship. These activities include:

• Conducting workshops, seminars, and interactions with entrepreneurs, investors, and professionals.

• Organizing periodic events such as hackathons, idea competitions, and mini-challenges.

• Identifying and rewarding innovative ideas and sharing success stories.

• Networking with peers and national entrepreneurship development organizations.

• Creating an innovation portal to highlight projects by faculty and students.

4 Leadership and Expert Representation

The leadership team of IIC at TCC includes:

• Head of the Institute: Ms. Mrudula Menon V.

• President: Dr. Vineeth Kumar T V

• Vice President & ARIIA Coordinator: Dr. Nayana Jose

• Convenor: Dr. Manjusha M V

• Innovation Activity Coordinator: Dr. Suprabha G Nair

• Start-up Activity Coordinator: Dr. Paulbert Thomas

• Internship Coordinator: Dr. Rekha P G

• IPR Activity Coordinator: Ms. Veena R Nair

• Social Media Coordinator: Ms. Reethi P
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• NIRF Coordinator: Dr. Sindhu K

Expert members include:

• IP Expert/Patent Expert: Dr. Asha R, Inter University Centre for IPR Studies, CUSAT

• Startup/Alumni Entrepreneur: Lakshmi Sreekanth, Herbal Suthra LLP, Cochin

• Industry Experts: Lt Cdr Sajith Kumar E V (Retd), Group Head, KITCO Ltd, and K.G. Gireendrababu,

Managing Director, JN Freight Forwarders Pvt. Ltd.

5 Student Representation

The IIC also includes a dedicated team of student representatives:

• Innovation Coordinators: Andriya Lain, Krishnaprasad S Pai

• Startup Coordinators: Fayas VA, Mohammed Nizar K

• Internship Coordinator: Shamnaz Khan AN

• IPR Coordinators: Aleesha Rajesh, Ashique Sunil

• Social Media Coordinators: Amy Joe, Akhiljith P A

6 Activities

The IIC at TCC engages in a variety of activities, following an IIC calendar and MIC-driven activities. These include:

• IIC Calendar Activities: Regular innovation-related events as per the IIC schedule.

• MIC Driven Activities: Activities mandated by the MoE’s Innovation Cell.

• Self-Driven Activities: Initiatives organized independently by student members.

• Quarterly Plan: Encourages student entrepreneurs, adheres to scheduled activities, and organizes sessions with

external experts.
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7 Participation in Udyami Bazar

The Cochin College’s Institution’s Innovation Council (TCC-IIC) actively participated in the Udyami Bazar, an

entrepreneurial market organized as part of the IIC regional meet held at the School of Engineering, Cochin Uni-

versity of Science and Technology on 16th January 2024. This event provided a platform for students to showcase

their entrepreneurial initiatives and engage with a broader audience.

7.1 Key Highlights:

7.1.1 Product Showcase:

Students from the Zoology Department presented vermicompost, a product developed through sustainable prac-

tices. The vermicompost was made available for sale at the market, demonstrating the practical application of

their academic learning and commitment to environmentally friendly practices.

7.1.2 Mentorship and Guidance:

Dr. Vineeth Kumar T.V., President of the IIC, and Dr. Paulbert Thomas, Start-up Activity Coordinator, rep-

resented The Cochin College at the event. They provided guidance and support to the participating students,

helping them navigate the entrepreneurial landscape and encouraging them to pursue innovation-driven ventures.

7.1.3 Impact and Outcome:

The Udyami Bazar event served as a significant learning experience for the students, offering them exposure to

the real-world market environment. The positive response from visitors at the event highlighted the potential of

the students’ products and reinforced the importance of entrepreneurial activities within the academic setting.

The participation of The Cochin College in such regional events underscores the institution’s commitment to fos-

tering innovation and entrepreneurship among its students.
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Figure 2: Participation in Udyami Bazar
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Figure 3: TCC-IIC Activities
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Figure 4: TCC-IIC Activities
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Figure 5: TCC-IIC Activities

8 Guppy Gold: Turning Vibrant Fish into Thriving Business Ventures

Guppy fish breeding and maintenance represent a unique entrepreneurial opportunity, combining the appeal of aqua-

culture with the potential for substantial income generation. Guppy fish, known for their vibrant colors and adaptabil-

ity, are in high demand among aquarium enthusiasts worldwide. This venture not only requires minimal startup capital

but also offers flexibility in terms of space and resources, making it an ideal option for aspiring entrepreneurs.

The process of guppy fish breeding involves understanding their habitat requirements, managing water quality, and en-

suring optimal feeding practices. Entrepreneurs can leverage their knowledge of selective breeding techniques to create

unique and highly sought-after guppy strains, which can be marketed to pet stores, individual hobbyists, and online

marketplaces.

Moreover, this entrepreneurial initiative aligns with sustainable practices, as guppy fish breeding can be carried out
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in controlled environments that minimize environmental impact. The potential for scaling the business by diversifying

into related areas, such as the sale of aquarium accessories and fish food, further enhances its viability as a long-term

venture.

This program, organized by the Department of Zoology at The Cochin College, offers students a hands-on experience

in entrepreneurship. With a significant proportion of female students in the college, activities like these are instrumen-

tal in encouraging them to consider entrepreneurship as a viable career path in their future years. By engaging in this

initiative, students gain practical skills and insights that can empower them to explore innovative business opportuni-

ties and become self-reliant entrepreneurs.

9 Aquarium Mastery: Dive into a Thriving Business with Expert Man-

agement

Aquarium management presents an innovative entrepreneurial path that merges creativity with environmental steward-

ship. As the popularity of aquariums grows among enthusiasts and businesses alike, there is a rising demand for pro-

fessionals who can design, install, and maintain captivating aquatic environments. This field not only offers a fulfilling

and creative outlet but also holds the promise of substantial financial rewards.

Managing an aquarium involves more than just caring for fish. It requires a deep understanding of aquatic ecosystems,

water chemistry, and the aesthetics of aquascaping. Entrepreneurs can tap into diverse markets, offering services to

homes, offices, hotels, and public spaces that seek to enhance their environments with professionally managed aquar-

iums.This program, spearheaded by the Department of Zoology at The Cochin College, gives students a unique op-

portunity to gain practical experience in a rapidly growing industry. The hands-on training provided by this initiative

equips students with the skills necessary to excel in aquarium management, positioning them to take advantage of the

increasing demand in this sector.

10 Appreciation for Activities

TCC-IIC has been recognized for its continuous efforts in fostering a culture of innovation and entrepreneurship through

its Institution Innovation Council (IIC). The college received Letters of Appreciation from the Ministry of Education

for the contributions of the institution to developing an innovation and entrepreneurship culture on campus. The letter

also acknowledged the college’s support in helping other IIC institutions within the network.
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Letter of Appreciation

Dear Sir/Madam,

Please accept our sincere gratitude to all the chief functionaries and every members of the IIC
Institution’s Innovation Council (IIC) of The Cochin College, Cochin-682 for the continuous
support and contribution towards building the innovation and entrepreneurship culture
development in your campus and also extending support to help other IIC institutions towards
growth of the IIC network during the academic year 2021-22.

Chief Functionaries of the IIC at The Cochin College, Cochin-682, Ernakulam

Name Position

Vineeth Kumar T V President

Dr.Sindhu K NISP Co-ordinator

Dr Rekha P G Internship Activity Coordinator

Dr Nayana Jose C Vice President,ARIIA Coordinator

Dr Manjusha M V Convener

Reethi P Social Media

Dr Sindhu K NIRF Coordinator

Dr Paulbert Thomas Start up Activity Coordinator

Dr Suprabha G Nair Innovation Activity,Member

Veena R Nair IPR Activity Coordinator

As we are progressing towards a ‘quality’ driven I&E ecosystem development, we strongly
believe that the IIC model and its unique structure is definitely putting your HEI’s thoughts,
actions and aspirations in a systematic way to achieve inclusive and holistic development of the
ecosystem.

Thanks & regards.

Yours Sincerely,

Dipan Kumar Sahu

Assistant Innovation Director
MoE’s Innovation Cell, Govt. of India

Figure 6: Letter of Appreciation 2021-22
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Letter of Appreciation

Dear Sir/Madam,

Please accept our sincere gratitude to all the chief functionaries and every members of the IIC
Institution’s Innovation Council (IIC) of The Cochin College, Cochin-682 for the continuous
support and contribution towards building the innovation and entrepreneurship culture
development in your campus and also extending support to help other IIC institutions towards
growth of the IIC network during the academic year 2022-23.

Chief Functionaries of the IIC at The Cochin College, Cochin-682, Ernakulam

Name Position

Dr Vineeth Kumar T V President

Dr.Sindhu K NISP Co-ordinator

Dr Rekha P G Internship Activity Coordinator

Dr Nayana Jose C Vice President,ARIIA Coordinator

Dr Manjusha M V Convener

Reethi P Social Media

Dr Sindhu K NIRF Coordinator

Dr Paulbert Thomas Start up Activity Coordinator

Dr Suprabha G Nair Innovation Activity,Member

Veena R Nair IPR Activity Coordinator

As we are progressing towards a ‘quality’ driven I&E ecosystem development, we strongly
believe that the IIC model and its unique structure is definitely putting your HEI’s thoughts,
actions and aspirations in a systematic way to achieve inclusive and holistic development of the
ecosystem.

Thanks & regards.

Yours Sincerely,

Dipan Kumar Sahu

Assistant Innovation Director
MoE’s Innovation Cell, Govt. of India

Figure 7: Letter of Appreciation 2022-23
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11 TCC-IIC Ranking Certificates

During the IIC calendar year 2021-22, The Cochin College conducted several initiatives as prescribed by the Innovation

Cell to promote innovation and startups. The institution was awarded 3.5 Star certificate recognizing its efforts, issued

on November 17, 2022.

In the subsequent year, 2022-23, The Cochin College continued its commitment to innovation and entrepreneurship.

The activities carried out during this period were again acknowledged by the Ministry of Education’s Innovation Cell,

with the issuance of a 3 Star certificate on November 16, 2023. These recognitions underscore the institution’s dedica-

tion to promoting a culture of innovation and entrepreneurship within its campus, contributing to the broader goals of

the Ministry of Education’s Innovation Cell. In recognition to the activities TCC-IIC was nominated to the Governing

Council of IIC South Western Region and was invited for a round table discussion of governing council members held

at the School of Engineering, Cochin University of Science & Technology on 16th January 2024.

The Cochin College’s Institution’s Innovation Council (TCC-IIC) actively participated in the Udyami Bazar, an en-

trepreneurial market organized as part of the IIC regional meet held at the School of Engineering, Cochin University of

Science & Technology on 16th January 2024. This event provided a platform for students to showcase their entrepreneurial

initiatives and engage with a broader audience.

Product Showcase: Students from the Zoology Department presented vermicompost, a product developed through sus-

tainable practices. The vermicompost was made available for sale at the market, demonstrating the practical applica-

tion of their academic learning and commitment to environmentally friendly practices.

Mentorship and Guidance: Dr. Vineeth Kumar T.V., President of the IIC, and Dr. Paulbert Thomas, Start-up Activ-

ity Coordinator, represented The Cochin College at the event. They provided guidance and support to the participat-

ing students, helping them navigate the entrepreneurial landscape and encouraging them to pursue innovation-driven

ventures.

Impact and Outcome: The Udyami Bazar event served as a significant learning experience for the students, offering

them exposure to the real-world market environment. The positive response from visitors at the event highlighted the

potential of the students’ products and reinforced the importance of entrepreneurial activities within the academic set-

ting. The participation of The Cochin College in such regional events underscores the institution’s commitment to fos-

tering innovation and entrepreneurship among its students.
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CERTIFICATE

Institution's Innovation Council (IIC) established at

The Cochin College, Cochin-682, Ernakulam

had undertaken various activities prescribed by Innovation Cell, Ministry of
Education, Govt. of India to promote Innovation and Start-up in campus

during the IIC calendar year 2021-22.

Dr. Abhay Jere
Chief Innovation Officer

MOE, Innovation Cell

Mr. Dipan Sahu
Assistant Innovation Director

MOE, Innovation Cell

Certificate No : 5184 Issued On : 2022-11-17

Figure 8: Ranking certificate 2021-22

    

CERTIFICATE

Institution's Innovation Council (IIC) established at

The Cochin College, Cochin-682, Ernakulam

had undertaken various activities prescribed by Innovation Cell, Ministry of
Education, Govt. of India to promote Innovation and Start-up in campus

during the IIC calendar year 2022-23.

Image not found or type unknown

Prof. TG Sitharam
Chairman

Aicte

Dr. Abhay Jere
Chief Innovation Officer

MOE, Innovation Cell

Mr. Dipan Sahu
Assistant Innovation Director

MOE, Innovation Cell

Certificate No : 5184 Issued On : 2023-11-16

Figure 9: Ranking Certificate 2022-23

12 Conclusion

The Institution Innovation Council at The Cochin College is dedicated to promoting a robust innovation ecosystem.

Through its diverse activities and committed leadership, the IIC aims to inspire and nurture innovative talents, foster-
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ing an environment conducive to entrepreneurial success and cognitive development.
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