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Resource Mobilization and Financial Management Strategy

The institution has established comprehensive strategies for the effective mobilization and optimal utilization of re-

sources and funds from a variety of sources, including government agencies, non-governmental organizations, and other

stakeholders. These strategies are meticulously designed to ensure that all available resources are leveraged efficiently

to support the institution’s mission and goals.

To maintain transparency and accountability in financial management, the institution conducts regular financial audits.

Both internal and external audits are carried out systematically to monitor and evaluate the allocation and utilization

of funds. The internal audit process ensures ongoing compliance with financial regulations and the institution’s poli-

cies, while the external audit, conducted by accredited auditors, provides an independent assessment of financial health

and practices.

Through these measures, the institution not only maximizes the impact of its financial resources but also upholds the

highest standards of financial integrity and accountability.

1 Mobilization of External Funds

The institution has developed a robust framework for mobilizing and utilizing external funds from a diverse range of

sources, ensuring the sustainable growth and development of its academic and infrastructural capabilities. This strat-

egy includes securing funds from government bodies, corporate social responsibility (CSR) initiatives, alumni contribu-

tions, and other funding agencies. The following sections outline the various external sources of funding that the insti-

tution actively engages with:

1.1 Government Funding

1.1.1 Ministry of Education, Government of India

Grants from the Ministry of Education are vital for enhancing the institution’s educational standards and promoting

innovation in teaching and learning. The college has received Rs. 20,000/-for conducting Imapct ;ecture under IIC.The

college has a dedicated committee to prepare proposals for such funds.The College has applied for PM-USHA fund un-

der the scheme Grants to Strengthen Colleges.
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1.1.2 Department of Biotechnology (DBT)

The institution has successfully secured funding from the Department of Biotechnology for advancing research in the

life sciences. These funds support cutting-edge research projects, laboratory upgrades, and training programs that

align with national biotechnology goals.
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1.2 Kerala State Council for Science Technology and Environment

The collee has applied for funds from KCSTE under three different schemes-Science Popularisation Programme (SPP),

Selective Augmentation of Research and Development (SARD) and Student Project Scheme(SPS). The Cochin Col-

lege has applied for funding from the Kerala State Council for Science, Technology, and Environment (KSCSTE) under

three distinct schemes: the Science Popularisation Programme (SPP), the Selective Augmentation of Research and De-

velopment (SARD), and the Student Project Scheme (SPS). Each of these schemes is designed to support various as-

pects of scientific research, education, and environmental conservation.

1.2.1 Science Popularisation Programme (SPP):

The Science Popularisation Programme aims to promote science and technology awareness among the general public,

particularly students and young researchers. The Cochin College, through this scheme, seeks to organize various out-

reach activities such as science exhibitions, workshops, seminars, and public lectures. These activities are designed to

ignite interest in scientific topics, encourage inquiry-based learning, and increase public understanding of scientific con-

cepts. The funds from SPP would be utilized to conduct these events, procure necessary materials, and engage experts

to lead the sessions.

1.3 Selective Augmentation of Research and Development (SARD):

The SARD scheme is focused on enhancing the research infrastructure and capabilities of academic institutions. The

Cochin College has applied for funds under this scheme to augment its research facilities, including the procurement of

advanced laboratory equipment, software, and other research tools. The goal is to strengthen the college’s capacity to

undertake high-quality research projects, particularly in emerging areas of science and technology. This funding would

also support faculty and student research initiatives, enabling them to explore innovative solutions to complex scientific

problems.

1.3.1 Student Project Scheme (SPS):

The Student Project Scheme is designed to encourage undergraduate and postgraduate students to engage in research

projects. Through this scheme, The Cochin College aims to provide financial support to students for carrying out small-

scale research projects. These projects allow students to gain hands-on experience in scientific research, develop critical

thinking skills, and contribute to the advancement of knowledge in their respective fields. The funding would cover ex-

penses related to project materials, data collection, travel, and documentation.
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KERALA STATE COUNCIL FOR SCIENCE, TECHNOLOGY AND ENVIRONMENT 
              An Autonomous body of the Government of Kerala

 

KSCSTE – SARD - “Infrastructure Strengthening of the Department of Physics, The
Cochin College, Kochi” by Dr. Annieta Philip K., Associate Professor, Department of
Physics, The Cochin College, Kochi - Financial assistance for the first year - sanctioned - orders
issued.
Council (P) Order No866/2018/KSCSTE      Dated: Thiruvananthapuram,30/12/2018

Ref: - (1) File No. KSCSTE/2409/2018-SARD

 (2) 16th SARD Committee decision dated 24-25 September 2018.

ORDER
 1. As per the reference (2) cited above, Kerala State Council for Science, Technology and
Environment (KSCSTE) is pleased to sanction the financial assistance for the strengthening of the
infrastructure and R&D facilities to a total cost of Rs. 15,00,000/- (Rupees Fifteen Lakh only)
for a period of three years to the Department of Physics, The Cochin College, Kochi with Dr.
Annieta Philip K. as the Coordinator .
 
2. The budget details are given below:
Sl.
No.

Items Year I
(Rs.)

Year II
(Rs.)

Year III
(Rs.)

Total
(Rs.)

1 Equipment

a. Crystallizer Set-up and related
assembly

1,80,000/- - -  
 
 
 
 
 
 
 
 
 

14,40,000/-

b. Spectrophotometer 3,60,000/-   

c. Schlieren Imaging System 4,05,000/-   

d. DSLR Camera with image capturing
control and high resolution for
Imaging studies

60,000/-   

e. Mach Zehnder Interferometer set up 1,50,000/-   

f. Computer with image processing
software

50,000/-   

g. Air conditioner to create low
temperature lab for crystal growth

35,000/-   

h. Vacuum Pump 25,000/-   

i. Muffle furnace 1,50,000/-   

j. Miscellaneous 25,000/-   

2 Maintenance - 30,000/- 30,000/- 60,000/-
Total (Rs.) 14,40,000/- 30,000/- 30,000/- 15,00,000/-
 
3. An amount of Rs. 14,40,000/- (Rupees Fourteen Lakh Forty Thousand Only) will be
released as the first year SARD grant by means of Electronic Fund Transfer (NEFT) as per their

File No.KSCSTE/2409/2018-SARD
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bank details given below in favour of The Principal, The Cochin College, Kochi. The expenditure
in this regard will be met from the Council fund “SARD-III-D-I”

Beneficiary Account Name  SARD-Coordinator
Beneficiary Account Number (SB/CC)  38139974816
Beneficiary IFSC code  SBIN0070140
Beneficiary Name and Branch  SBI , Koovapadam, Cochin
Beneficiary Address  Koovapadam, Cochin
Beneficiary Mobile No:  9447810790
Beneficiary email id  annietaphilip@gmail.com

 
4. The utilization certificate (UC) and statement of expenditure (SE) will be submitted in an yearly
basis, so as to be received within 30 days on completion of every year.

5. The date of implementation of the scheme at the institution shall be within 15 days on the receipt of
this order, and the same shall be intimated to the office of the Council by return post.

 
S. PRADEEP KUMAR

MEMBER SECRETARY,KSCSTE
 
To

The Principal, The Cochin College, Kochi 2

 
Copy to:
Dr. Annieta Philip K.

Associate Professor, Dept. of Physics, The Cochin College,

Kochi-2 

----------------------------
Cash Section,Stock File/ Office Copy

 

File No.KSCSTE/2409/2018-SARD
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Prof (DE) KP.Sudheer 
Executive Vlce Pre 
KSCSTE, Pattom 

Letter No. 00997/SPS 65/2021/KSCSTE 

Dear Dr.manjusha MV 

Sub:-Financial assistance for Student Project scheme of KSCSTE reg 

Ref:-Your application received under Student Project scheme 

SL.NO. 

Kerala State Council for 

This is to Invite your attention to the reference cited and tn infom that the project proposal tüdcd "stuay of 

structural properties of Bismuth Ferrite (BiFe03) and BiFe03 doped with copper and its applications in 

photo catalysis" submitted by Dr.manjusha MV as PI and JINU JOHN,DHANANJAI PJ as student 

investigator(s) has been approved. An amount of 10000/- Is sanctioned by the Council. The budget estimate 

of the project is as detailed below. 

1 

To 

Science, Technology and Environment 

3 

4 

5 

Copy to: 

Consumables 

Minor equipments 

Travel 
Research Literature & Documentation 

Others (for analysis) 

TEMS 

Total 

The Principal, The Cochin College, 682002 

29.10.2021 

Dr.manjusha MV, Assistant Professor grade 2,Physics, The Cochin College-682002 

JINU JOHN,DHANANJAI Plstudent(s), The Cochin College-682002 

AMOUNT(O 

5500 

1000 

S00 

The Pl has to submit the signed Terms and Conditions (as per the guidelines) and the date of startof the 

project within two weeks to the undersigned. The project should be completed within six months and 

submit the certified soft copy of the final report (in pdf to sed.kscste@keralagovin), audited Statement of 

Expenditure and Utilization Certificate counter signed by the Head of the Institution for releasing the grant. 

The format for final report, SE and UC can be downloaded from www.kscste.kerala.gov.in. 

Thanking you, 

500 

100 

7600 

Yours sincerety. 

Prof (Dr.) KP. Sudheer 

Sasthra Bhavan, Pattom PO., Thiruvananthapuram -695 004, Kerala State, India 

Tel :0471 -2548200-09, EVP-2543557, 2548222, MS-2534605, 2548220, CoA- 2543556, 254S248 

Fax : 0471-2540085, 2534605 e-mail: kscstea gmail.com, www.kseste.kerala gov.in 
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1.3.2 Industries Department:

Collaborations with the State Industries Department have resulted in grants for entrepreneurship development pro-

grams and industry-academia partnerships. Every year funds are received from the department for the conduct of en-

trepreneurship development programme. The ED Club is entrusted with this responsibility.

1.3.3 MPLAD (Members of Parliament Local Area Development Scheme)

The institution has benefited from MPLAD funds, which are allocated by Members of Parliament for the development

of local areas. The college procured 10 laptops Laptop Acer 13/512/14 (12th Gen i5/8GB/512GB/Windows) from the

MPLAD fund ogf Sri. Hibi Eden, MP, Ernakulam.These funds have been instrumental in upgrading campus facilities,

constructing new buildings, and enhancing the institution’s overall infrastructure.

Name of External Agency Amount (INR)

Ministry of Education 20,000

IUCAA 1,81,025

Department of Biotechnology 82,00,000

KSCSTE 17,49,613

MPLAD 4,74,349

Total 1,06,25,987
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A2/8700/2023/DCEDDEKM േകാേളജ് വിദ�ാഭ�ാസ െഡപ��ി ഡയറ!"െട
കാര�ാലയം, ജനറൽ േഹാസപ്ി+ൽ േറാഡ,്
എറണാ.ളം - 682011
േഫാൺ നം : 0484 2362268, 0484 2971292
ഇെമയിൽ :
ddceernakulam@gmail.com,ddekm.colledn@kerala.gov.in
തീയതി: 19.10.2023

വിശLMതേയാെട 
ഒO ്/-

േഡാ.വി. അനിൽ 
െഡപ��ി ഡയറ!ർ 

േRഷകൻ
െഡപ��ി ഡയറ!ർ

സLീകർUാവ്
RിൻസിOാൾ, 
െകാWിൻ േകാേളജ്, 
െകാWി .

സർ,

വിഷയം:- േകാേളജ് വിദ�ാഭ�ാസ െഡപ��ി ഡയറ!"െട കാര�ാലയം, എറണാ.ളം -
െകാWിൻ േകാേളജിന ്Xീ ൈഹബി ഈഡൻ എം പി \െട ഫ]ിൽ നി^ം 10
ലാേ_ാ`കൾ അaവദിbcത് - േRാOസൽ സമർOിbcത് സംബdിW്

eചന:- ബg ജിhാ കള!"െട 01.09.203 തീയതിയിെല
RAI/136930/2023/DPO/EKM/MPLAD/HE നoറായ കU്

    eചനയിേലp ് താqrെട Xs tണിb^. eചന കU ് Rകാരം
െകാWിൻ േകാേളജിന ്10 ലാപേ്ടാ`കൾ വാucതിേലp ്₹4,00,000/- vപ അaവദിbcതിaw
െRാേOാസൽ േകാേളജ് വിദ�ാഭ�ാസ െഡപ��ി ഡയറ!െറ xഖ� നിർവഹണ ഉേദ�ാഗ|നായി
}മതലെO~Uി അയ� ന�ാനാവശ�െO� ്  എറണാ.ളം ജിhാ കള�േറ+ിൽ നി^ം കU്
ലഭിWി�]്. സർpാർ നടOിലാpിയ െസൻ�ൈല�ഡ ് െRാക�ർെമൻറ ് സംവിധാനം, CPRCS,
GEM, ഇ-െടൻഡർ, മ+ ് സർpാർ അംഗീ�ത മാർ��ൾ എcിവയി�െട മാ�േമ കംപ��"കൾ
വാ�ാൻ കഴി� എ� ് അറിയി�	. ആയതിെ േപാേ�ാസൽ ലഭ�മാ�ി അംഗീകാരം ലഭി�തിന് േശഷം
േകാളജി$ േനരി%് ഉപകരണ(ൾ വാ(ാ+�താണ.് െ,ാേ�ാസൽ ത-ാറാ�േ.ാൾ /ചന ക1ിൽ

പരാമർശി�ി34 നിബ6നകൾ പാലിേ�7താണ.്

 അംഗീകാരേUാെടഅംഗീകാരേUാെട

 
  

eR]്eR]്

Approval ValidApproval Valid
Digitally Approved By
േഡാ.വി. അനിൽ
Date: 19.10.2023
Reason: Approved
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26897 12023 

RAl/136930/2024/DPO/EKM/MPLAD/HE 
Collectorate,Ernakulam 

Email- ekmdpo@'gmail.com 

From 
Ph.0484- 2422290 

Date:01-09-2023 

To 

The District Collector, 
Emakularn 

Deputy Director 
Collegiate Education 
Emakularn 

Sir, 

Sub: MPLADS - 17 th LS 2023-24 Schemes proposed by Sri. Hibi Eden MP -
Estimate called for -reg 

Ref: 1. MPLADS Guidelines on April 2023 
2. Proposal No. A/1056/2023 MP EKM dated 08/08/2023 of Sri. Hibi Eden MP 

Please see the reference cited. Sri. Hibi Eden MP has proposed the following scheme 
under MPLADS 2023-24 vide reference 1 and 2 cited. Hence you are requested torotwarcl 
the detailed and approved invoice of the same with the specification of the items to be 
purchased by observing purchase rules to the District Planning Officer for according 
administrative sanction. 

Amount 
Name of Scheme (In 

Rupees) 

Purchase of 10 laptop for Cochin College 
4,00,000/-

While preparing the estimates the following points shall be ensured. 

1. The detailed specifications and rate of the items of laptop and other accessories 

shall be submitted to this office for according administrative Sanction . 

2. The laptop should invariably be used for giving training to students and teachers. 

3. Before instal1ing of laptop, the room where laptop is to be installed shou Id be 

arranged by the School/ College Authorities. 

4. The infrastructure facilities needed for the project shall be provided by the institution 

its own cost. 

s. The recmTing expenditure for providing laptop, maintenance of hardware, training, 

supply of software consumables, the stationery etc. shall be met by the institution at 

its own cost. 

6. The equipment purchase shall be recorded in the asset register of the institution and 

the same shall be made available for the verification, whenever an inspection is 

carried out by the department officials or any authorized personal of the Government. 

7. The laptop supplied under MPLADS shall not be used for commercial purpose. 

s. Any loss or damage sustained by the Government due to the malfunctioning of 
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the items supplied as per this suppl1 order should be replaced repaired at the cost of 

the supplier 

9. In order to make local people aware of this scheme this has been executed with 

MPLADS fund. there should be a sticker name board on the unit shO\\ mg the Name 

of the MP, Name of work year, cost. Physical achievement etc., permanently and 

prominently . 

10. No centage and supervision charge is al lowed under MP LADS for services of 

preparatory ,vork, i111pie111entation~ supervision etc. - -

11. Check list ,.vith all physical and financial details of the work should be enclosed with 

each work. 

12. The Implementing Officer will personally visit the work site and satisfy whether the 

,vork proposed _is admissible/ feasible under MPLADS. 

13. Estimate /Invoice should be submitted within 15 days to the District Planning 

Officer, Ernakulam for according administrative sanction. 

Signed by 
Fathima PA 

Yours faithfully, 

Date: 01-09-2023 16:49:58 
--Dis-trict..P lanning--offic-er 

for District Collector 

.. 
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1.4 Non-government funds

1.4.1 Corporate Social Responsibility (CSR) Funds

The institution has applied for forged partnerships with companies that contribute CSR funds for educational and

community development projects. The Department of Zoology got sanction of CSR funds from Apollo Tyres for In-

terpretation centre for Mangroove Conservation. The funds are yet tobe received.

1.4.2 Research Institutions:

The college tries to develop association with reputed research institutions for academic programmes. During 2022-23

the coollege received funds from Inter University Centre for Astronomy and Astrophysics for the conduct of a national

seminar.
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Proposal for 3 full day offline workshop on UVIT data analysis
1 message

Ranjeev Misra <rmisra@iucaa.in> Sun, 30 Jan, 2022 at 11:32
To: Sathya <sathyanarayanank@thecochincollege.edu.in>
Cc: Kanak Saha <kanak@iucaa.in>, Mukund Sahasrabudhe <mss@iucaa.in>, samuel <samuel@iucaa.in>, Yogesh Thakare
<thakare@iucaa.in>, Santosh Jagade <santoshj@iucaa.in>, Rewati Mohakar <rewati@iucaa.in>

Dear Sathya,

I am pleased to inform you that the IUCAA Meetings' committee has approved your proposal to hold a 3 day workshop during August
24-26, 2022. IUCAA financial commitment will be limited to Rs. 1,81,025 as per the budget details attached.

A month before the proposed workshop (July 24th), please ascertain pandemic situation in your region and decide whether to hold the
workshop or postpone it. If you decide to go ahead with the workshop, please  provide a written consent from the Principal of your
college to hold the workshop. Please follow all COVID regulations that would be in place at that time.

@Yogesh/Santosh: Please include this in the IUCAA's events page:

Workshop on UVIT Data Analysis on Galaxies
Place: The Cochin College, Kerala
Date: August 24-26, 2022
Coordinators: Sathya Narayanan K | Kanak Saha

regards,

Ranjeev

----- Original Message -----
From: "Sathya" <sathyanarayanank@thecochincollege.edu.in>
To: "Ranjeev Misra" <rmisra@iucaa.in>
Cc: "Kanak Saha" <kanak@iucaa.in>
Sent: Sunday, January 23, 2022 4:58:40 PM
Subject: Proposal for 3 full day offline workshop on UVIT data analysis

[Quoted text hidden]
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1.5 Alumni Funds

The institution recognizes the significant contributions of its alumni and has developed strong relationships with its

alumni network to mobilize resources that support its ongoing development. Alumni funds are utilized to provide schol-

arships and financial aid to deserving students. These scholarships enable students from diverse backgrounds to pursue

their education without financial barriers, promoting inclusivity and access to quality education.Alumni contributions

are often directed towards community outreach programs, which are integral to the institution’s mission of social re-

sponsibility. These funds support various community service initiatives, such as health camps, environmental conserva-

tion efforts, and educational outreach programs for underprivileged communities.
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