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1 Review of the Teaching-Learning Process

The teaching-learning process at The Cochin College is rigorously reviewed through various tools and methodologies

aimed at ensuring continuous improvement and outcome-based education. One of the primary tools is the teacher’s

diary, which contains detailed teaching plans, enabling systematic tracking of course delivery. Departmental meetings

and minutes are regularly held to discuss academic progress and areas requiring intervention.

The internal evaluation process is conducted in a centralized manner, with a dedicated committee overseeing the smooth

execution of assessments. Learning outcomes are closely monitored using Outcome-Based Education (OBE) mapped

question papers, ensuring that assessments align with the intended educational goals. Result analysis is further strength-

ened by the use of internally developed software solutions for generating question papers and internal evaluation forms.

To facilitate efficient review and analysis, the Digital Solutions Committee, under the direction of IQAC, has devel-

oped a dashboard named ”PASSPORT.” This digital tool is instrumental in reviewing academic results and providing

actionable insights. Open houses are a regular feature, allowing for transparent communication between faculty and

students.

A structured feedback mechanism is also in place to review and enhance the curriculum based on input from stake-

holders. Additionally, departments are required to chalk out action plans and prepare action-taken reports, which are

regularly reviewed by the IQAC. This enables the tracking of both curricular and co-curricular activities, ensuring that

the academic ecosystem remains dynamic and responsive to emerging educational needs. The college employs a variety

of tools to systematically review the teaching-learning process:
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1.1 Teacher’s Diary:

Each faculty member maintains a diary that includes detailed teaching plans, ensuring that course delivery is structured

and consistent.

Figure 1: Teacher’s Diary
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Figure 2: Teacher’s Diary
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Figure 3: Teacher’s Diary
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Figure 4: Teacher’s Diary
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1.2 Departmental Meetings and Minutes:

Regular meetings are conducted at the departmental level to discuss academic matters, with minutes recorded for fu-

ture reference and action.

Figure 5: Minutes of Language Departmental meeting
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Figure 6: Minutes of Chemistry Departmental meeting
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2 Centralized Internal Evaluation Process

The internal exam process at our college is conducted through a decentralized system that ensures a well-organized

and efficient assessment of students. All internal exams for the entire college are scheduled on the same days, foster-

ing uniformity across the college. Students from different programs are seated in a mixed arrangement, which not only

promotes interaction but also enhances exam integrity by reducing the chances of academic dishonesty. To ensure the

smooth conduct of these exams, all teaching faculty members are assigned invigilation duties, contributing to a collabo-

rative effort in maintaining discipline and order during the exams. The entire process is systematically managed by an

internal exam committee, which oversees the planning, coordination, and execution of the exam series, ensuring that

the assessments are carried out effectively and fairly.

Samples of time tables for internal exam, seating arrangements and duty list is attached.
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Figure 7: Time table for Internal Evaluation
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Figure 8: Students Seating Arrangement for Internal Evaluation
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Figure 9: Invigilation Duty List for Teachers for Internal Evaluation
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3 Outcome-Based Education (OBE) Mapped Question Papers:

All assessments are designed to align with the OBE framework, which ensures that learning outcomes are clearly de-

fined and assessed.

Figure 10: OBE Mapped Question Paper
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4 Result Analysis:

Detailed analysis of student results is conducted after each evaluation, allowing departments to measure performance

against expected learning outcomes.

Figure 11: Paper wise Result Analysis
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Figure 12: Paper wise Result Analysis
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5 Monitoring Academic Performance

The college leverages technology to streamline the evaluation process and monitor academic performance. Internally

Developed Software tools are used to generate question papers and evaluation forms, enhancing the efficiency and ac-

curacy of the internal assessment process. ”PASSPORT” Dashboard: The Digital Solutions Committee, following the

direction of IQAC, developed a dashboard named ”PASSPORT” for real-time tracking and review of academic results.

Figure 13: Subject wise Result Analysis
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6 Open Houses and Feedback Mechanisms

Open houses and feedback sessions are regularly conducted to foster communication between students, faculty, and

stakeholders.

6.1 Open Houses:

These are a regular feature at the college, providing a platform for students and faculty to discuss academic progress

and challenges.
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Figure 14: Data of Parents attended Open house In Department of zoology
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Figure 15: Data of Parents attended Open house In Department of English
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6.2 Structured Feedback Mechanism:

A formal feedback system is in place to gather input from stakeholders on the curriculum, which is then used to make

necessary improvements.
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Figure 16: Feedback from Parents
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7 Action Plans and Monitoring by IQAC

Departments are required to implement structured action plans that are closely monitored by IQAC.

7.1 Action Plans:

Each department is directed to develop action plans to improve academic and co-curricular performance.
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Figure 17: Action Plan of Biochemistry Department for the academic year 2020-21
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7.2 Action-Taken Reports:

These reports, prepared by departments, allow IQAC to track the implementation of activities and improvements in

both curricular and co-curricular domains.

25 Home



Figure 18: Action Taken Report of Biochemistry Department for the academic year 2021-22
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